
Greater Petawawa Minor Hockey Association Annual General Meeting
Meeting held on May 2, 2024 at Petawawa Civic Centre

GPMHA Executive Members Present Absent
President Darren Hermiston x
Vice President Daniel Larente x
Secretary Heather Rousselle x
Treasurer Sarah Squissato x
Registrar Chelsea McElroy x
Ice Allocator Jen Laporte x
House League Director Tracy Gruntz x
Competitive League Director Craig O’Brien x
Development Coordinator Eric Louis-Seize x
Risk Management and Fair Play Chair John Stevenson x
Equipment Manager John Mason x
Fundraising Chair Kyle Roux x
Bingo Chair Shannon Cormier x
PublicityWebmaster Chris Misztal x
House League Tournament Director Stephanie Larente x
31 members of the general membership were in attendance.
13 members of the GPMHA executive were in attendance.
3 non-members of the association were in attendance.
There were a total of 47 attendees.

Agenda
Item Discussion

1 Call to Order
Meeting was called to order @ 6:11 PM.

2 Approval of Previous AGM Minutes
Heather Rousselle motioned to approve the May 3, 2023 AGM minutes that were
available for review on the GPMHA website. Chelsea McElroy seconded the
motion. All in favour. Carried.

3 President Report
Darren Hermiston was present and provided their report.

Good evening everyone and thank you for taking the time to attend the AGM. Minor
hockey would not exist if it was not for the efforts of parents taking their kids to the
arena throughout the year. I would like to thank all the bench staff for volunteering
and the effort you put into your teams this year, without you we would not have
teams. Lastly to the executive for volunteering, the long hours behind the scenes
running the association. As everyone I have mentioned from parents to bench staff

1



and executive members, we all have other commitments or jobs throughout the
year and to be able to volunteer your time whether driving your kids to the rink,
assisting with teams ro running the association as an executive member all
contributed to the success as an association for the 23/24 season. Thank you
again.

HL Results:
U11: B Division - Gold Final Silver Medalists, Silver Final Champs

C Division - Gold Final Champs
U13: B Division - Gold Medal Champs
U15: B Division - Gold Medal Champs
U18: A Division - Gold Medal Champs

B Division - Gold Final Silver Medalists

Rep Results:
U11: League and Playoff Champions
U13: League and Playoff Champions
U15: Won Bronze Final
U18: 3rd Place League and Won Bronze Final

Games:
Time keepers and gamesheet - association will run a pilot program next season to
cover the cost for league and playoff games. For tournaments the registration fees
will cover the costs for all levels.

U14, U15, & U16 Ottawa B League:
-commencing 24/25 season
-house league for U15 will be tiered A and B
-U16 after trying out for the rep team, if released will fall back under the U18 house
league format.
-For the 25/26 season Aces will take over the program for all levels.
-Upper Ottawa Valley Aces Rep B pilot accepted coaching applications up until
30th of April. Coaches should be selected by May 17th and approved by May 21st.

Bench Staff
It has been brought to our attention that there was a lack of training for members of
a bench staff.

Coaches:
-Will look at giving more assistance from a Coach Mentor aspect, especially for the
younger age groups U7/U9 as for most coaches this is their first time coaching.
-Work with HEO to provide a goaltending course for coaches.
-to ease the pressure of the house league director we will be creating a U7&U9
pathway director to concentrate on these levels.

Managers:
-a meeting will be conducted at the start of the season.
-a link will be provided on the website for resources.

Trainer:
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-trainer development to include concussion training, proper reporting process.
-first aid kits will be updated.
-a meeting will be conducted at the start of the season.
-a link will be provided on the website for resources.
These meetings will be held after the coaches and managers meeting.

Rinks:
Update as of today, all 3 rinks will be in service for 24/25 season. The talk of one
rink at base shutting down is a rumour.

In conclusion we have a few executive positions open this year. Please consider
nominating someone for any of these positions when we cover them on the
agenda. An executive needs the positions filled in order to run properly.

Vice President Report
Daniel Larente was present and provided their report.

As the Vice President of GPMHA, I am happy to report we have had another
successful year. Many tournaments, divisions and playoff series were won. This
was done by a collective team, starting with the dedicated coaching staff, players
and volunteers. But most importantly the parents, who support their player and
endure long car rides to tournaments or games to allow their child to play the game
they love, and for that I wish to thank you.

This was truly a development year for many executives. However, we strive to learn
the positions you have entrusted us in to ensure GPMHA is a leader in supporting
hockey within the Petawawa area and with District 5. In the next few years as
things continue to develop at higher levels such as the new Rep B program, we as
executives will need to make decisions in order to be inline with other districts
which may not always be the best one at the forefront but rest assured we are
looking at the information and making the best decisions to ensure development
and playing of the game of hockey to make it fun and competitive.

In closing, as a hockey coach I took this position in order to make change and
ensure we have the best program possible. I believe we have done that and there
is more work coming, but without parents, players and volunteers we cannot do
that. I hope more people step forward in volunteering be it scorekeeping or helping
out with the tournament canteen. The smiles you get from the kids, yes even the
U18 kids, pays for itself.

Thank you and see you at the rink next season!

4 Executive Reports

a) Registrar
Chelsea McElroy was present and provided their report.

I wanted to thank the players, the coaches and all the helpers for a very successful
hockey season. This past season saw 393 players registered, along with 131
volunteer bench staff. The players formed 27 teams at all levels between the ages
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of 4 and 18.
It is the responsibility of the Registrar to be knowledgeable of the Hockey Canada
Registry (HCR) program. I am responsible to assign the start and end dates of
registration. I coordinate with the Treasurer, the Rep Director and the House
Director for the registration of all players. I ensure that any players admitted into
our Association are actually eligible and have completed Rowan’s Law
Acknowledgement form. I oversee the placement on official team lists of all players,
coaches, assistant coaches, trainers, managers and any other team personnel by
the deadline established by HEO. I ensure no registration is accepted without
payment or authorization of the President in consultation with the Rep and/or
House Director.

b) Secretary
Heather Rousselle was present and provided their report.

My name is Heather Rousselle and I am the secretary for Petawawa Minor Hockey.

My role is mainly administrative. I record minutes for all executive meetings, AGM,
special meetings and disciplinary hearings. I act as the primary point of contact for
the general membership in the event they have questions or wish to attend the
open forum at an executive meeting. All minutes and correspondence are kept on
file for review as needed. All administrative requirements have been met to date.

c) Ice Allocator
Jen Laporte was present and provided their report.

Ice Allocator Duties:
- confirming all conditioning ice, hitting clinics, goalie clinics, Rep tryouts, House
evaluations, evaluation games
- scheduling all Home games that require rescheduling due to conflicts
(tournaments, etc)
- arranging for referees for all Home games, Evaluation games, Exhibition games
and tournaments and informing Ref Assigner about any game changes (reviewing
weekly)
- submitting ice to District for game schedules
- weekly practice/game schedules
- reconciling ice/ref schedules for payment and communicating with treasurer for
payment
- working with Tournament Director and rink staff to confirm tournament dates and
schedules
- schedule coaching clinics with Development Coordinator

d) House League Director
Tracy Gruntz was present and provided their report.

My name is Tracy Gruntz and I have been your House League Director. At the
beginning of the season, I find convenors and coaches. I attend all sort outs and
sort out games. Once teams are formed, I answer questions and complaints. It was
a good season with some issues throughout the season. We had four successful
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teams this year in the playoffs, U11 Team 1, won C division gold, U13 Team 2 and
U15 Team 2 both won B division gold and U18 Team 1, won A division gold. I would
like to thank all convenors, coaches, assistant coaches, trainers and managers.
Without all of you we are unable to have hockey.

e) Competitive League Director
Craig O’Brien was absent and provided the following report by email.

U11 rep regular season and playoffs champs
U13 rep regular season and playoff champs
U15 finished 5th, bronze playoff winners
U18 finished 3rd, bronze playoff winners.

The competitive coaching application deadline is May 31 for our GPMHA teams for
U11, U13 and U18.

I would like to give a big thank you to the coaches, assistant coaches, trainers and
managers for their time to volunteer so that we can field competitive teams at all
levels. And thank you to the parents for supporting their player’s development by
bringing them to practices and games across the valley. Their commitment shows
with the success our teams had this season.

As the competitive program undergoes changes with the introduction of the valley
competitive program joining the Ottawa league, we will experience new challenges
but also new successes in the future.

I wish all our competitive players and teams well in their future endeavours.

f) Development Coordinator
Eric Louis-Seize was present and provided their report.

2023/24
Development 1 coaching course was hosted by GPMHA in October. 13 coaches
attended.
Provided coaching resources (booklets) to u7-18 coaches as reference material
Conditioning sessions went relatively well with more consistency.
The website section for "player development" was updated with pathways and
resources for coaches/ parents to access.
Sunday development sessions were delivered from end Oct to december. SD
closure affected the remaining having to cancel.
Contact clinics delivered

2024/25
Work with u7-9 path way director to assist in youth development
"Try Goalie" sessions will be offered in early september
Host a goalie development presentation for coaches
Goalie sunday development sessions
Player sunday development sessions
Contact clinics to be delivered
Attend practices to assist in player development
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Provide full ice rules practice for U9 going into U11

g) Risk Management and Fair Play Chair
John Stevenson was present and provided their report.

Rink safety inspections carried out at both facilities before the beginning of the
season and before the start after Christmas break

Boards training was conducted in October for U9 and U7 bench staff.

Hockey Canada implemented a new dressing room policy late in the season after
a false start. HEO endorses the reissued policy after some push back.

h) Equipment Manager
John Mason was present and provided their report.

All gear and kit was returned from all teams. Only 3 jerseys, all dark, were returned.
These ones were cut off the players as they were injured. Explained that next year
planning on having a coaches kit put together to hand out at the start of the
season. Dan Larente and I will be working on this. This is all for now. I will be
remaining in this position.

Question: Is it possible to purchase new equipment such as pinnies, parachutes,
etc?
Answer: GPMHA provides equipment that is stored in lockers. Historically this
equipment has not been well taken care of, goes missing, etc. The plan is to take
full inventory of these lockers and replenish items. Any requests for new equipment
can be sent to the Equipment Manager for consideration.

i) Fundraising Chair
Kyle Roux was absent and provided the following report by email.

Thanks for the past two seasons at the rink.

Pepperoni Fundraiser.
We changed the benefits for the teams and bag sizes this year and had our best
year yet with this fundraiser.
$23,447.12 was our profit from sales.
$20,400.00 of that went directly to the teams.

This new benefit format could increase our efforts significantly next season as
some teams gained well over $1000 that went towards tournament fees.

Comedy Night.
We had +150 people attend our Comedy night this year. Thanks to efforts from the
Civic Center and moving to an online ticket sales option, we raised $4,170.88 for
Petawawa Hockey.

Team Photos.
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Thanks to John. A Butler Photography who has been working with us for the past
several years to provide digital photos of our teams.

This year we saw a significant increase in funds raised. Well over $10,000 from the
previous year.

Thank you again for your commitment and please have the new Fundraiser chair
email me for my handover notes from the past two seasons.

j) Bingo Chair
Shannon Cormier was present and provided their report.

Bingo Chair is responsible for assigning two qualified volunteers a month to the
assigned time slots. Bingo Chair is responsible to have monthly budget sheets sent
in on behalf of the GPMHA. Always looking for volunteers. Once the required
course is completed they will receive a GPMHA golf shirt to wear.

k) House League Tournament Director
Stephanie Larente was present and provided their report.

All GPMHA tournaments were successful this year. Tournaments generated
approximately $10,000.00, this excludes any fundraising/canteen organised by the
convenors and team managers.

Registration went well, U9 Tier 3 was short 2 teams, all other divisions were full.
The U18 tournament date was changed as the original date fell during high school
exam time.

The U15 and U18 tournament had to change location and be hosted in both
Petawawa and Whitewater region arenas due to the strike affecting the Silver Dart
arena. This was made possible by all the hard work done by Jen Laporte, ice
allocator, in securing enough ice for the tournaments. Both of these tournaments
were successful and visiting teams expressed their gratitude for the tournaments
proceeding with all the added challenges.

The use of electronic game sheets was a time saver during the planning phase and
on the day of the tournaments. Visiting teams appreciated the ease of use during
the tournaments. The Gamesheet app made tracking penalties quick and easy.

A big thank you to everyone who helped make this tournament season a success!

Question: Can U9 T3 teams sign up for a T2 tournament? Can we host a T2
tournament?
Answer: Darren replied no, this went to district and T2 would be run by Aces.

Question: There are U11 teams coming to our tournaments from associations that
don’t have rep and dominating. Can we screen them out?
Answer: Stephanie replied no, all teams are screened/checked before being
accepted but if they are house B we can’t say no.
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l) Publicity/Webmaster Officer
Chris Misztal was present and provided their report.

$1000 raised from clothing clinic, will run again next year.
Exploring services to enable credit card payments for tournaments, etc.
Year 2 of the new website was much smoother, managers are getting used to the
new features.
CSA approved Patriots helmet stickers will be available late summer through
Bucketdecals.com

m) Referee In Chief
Chris Misztal was present and proved their report.

Hired 16 new officials this year, of which 11 are minor aged officials and 5 adults.
Total official count for Petawawa is 45, which is close to 25% of District 5's entire
officiating roster.
2 Referee 1 Linesperson system implemented this year. Anecdotally this had
reduced the number of major and match penalties handed out. Silver Stick coaches
not used to the system had good reviews for that tournament.

n) Coach Mentor
Position is vacant.

5 Treasurer/Financial Statement
Sarah Squissato was present and provided their report. Copies were available at
the door.

2022/2023 Season Financials

Opening balance $117,800.34
Closing balance $158,053.73

Largest Revenues
-registration $265,609.87
-fundraising $30,819.32
-tournaments $3,525.00
-development $2,865.00
-sponsorship $1,000
-rep fees $700

Largest Expenses
-ice rental $220,838.81
-tournament participation $33,975.00
-insurance $30,586.72
-referees $23,819.84
-fundraising $18,304.08
-clothing/socks/jerseys $8,290.54
-home tournament expenses $7,803.33
-office/phone/adv/acct/donations $5,674.08
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-refunds $3,532.45
-coach courses $2,898.45
-supplies $2,074.33
-fees $1,850.00
-bank fees $1,836.46

Sarah Squissato motioned to approve the GPMHA Financial Statement presented
for 2022/23. Seconded by Heather Rousselle. All in favour. Carried.

6 Motions and Approval of the GPHMA Constitution, By-Laws, Policies
Submitted or Proposed
Daniel Larente confirmed everyone had reviewed the constitution and by-law
changes proposed by the GPMHA executive which were posted on the website for
review by the general membership prior to the AGM.

The proposed changes were reviewed with the membership.

Concern was raised over the change to allow the VP to be a part of bench staff as
it was suggested it is still a conflict of interest.
It was noted that GPMHA is the only association with coaching restrictions like this
and that finding enough coaches is always an issue. If disciplinary action is
required and there is a perceived conflict of interest the President and Risk &
Safety Chair can step in.
A vote was held to accept this change. Six members voted against and the
remainder voted for. Passed.

Mathieu Light motioned to approve the proposed constitution and by-law changes.
Seconded by Greg Hatcher. All in Favour. Carried.

7 Nominations and Election of GPMHA Executive Committee Members

Nominations will be heard for the following positions (even year): Vice President,
Secretary, Ice Allocator, Competitive League Director, Development
Coordinator, Risk Management and Fair Play Chair, Fundraising Chair, House
League Tournament Director, U7&U9 Director (new), Treasurer (appointed),
Coach Mentor (appointed).

Resigning/New Positions:

Ice Allocator
Jen Laporte is resigning from this position.
Mark Gilroy nominated Jenn Powell. Seconded by Jen Laporte. Jenn accepted.
Additional nominations called. None. All in favour. Jenn Powell will be the Ice
Allocator.

Competitive League Director
Craig O’Brien is resigning from this position.
Nominations called. None. Position will remain vacant.

Fundraising & Bingo Chair
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Kyle Roux and Shannon Cormier are resigning from these positions.
Nominations called. None. Position will remain vacant.

U7/U9 Director
This is a new position.
Tracy Gruntz nominated Mark Gilroy. Seconded by John Mason. Mark accepted.
Additional nominations called. None. All in favour. Mark Gilroy will be the U7/U9
Director.

Standing:

Vice President
Daniel Larente is willing to stand.
Nominations called. None.
Daniel Larente will remain the Vice President.

Secretary
Heather Rousselle is willing to stand.
Nominations called. None.
Heather Rousselle will remain the Secretary.

Development Coordinator
Eric Louis-Seize is willing to stand.
Nominations called. None.
Eric Louis-Seize will remain the Development Coordinator.

Risk Management and Fair Play Chair
John Stevenson is willing to stand.
Nominations called. None.
John Stevenson will remain the Risk Management and Fair Play Chair.

House League Tournament Director
Stephanie Larente is willing to stand.
Nominations called. None.
Stephanie Larente will remain the House League Tournament Director.

Appointed Positions:

Treasurer
Chelsea Hardwick volunteered to take this position on.

Coach Mentor
Interested individuals are encouraged to send application to GPMHA for
consideration

8 New Business/Discussion

Items Submitted for Discussion:

a) Goalie training (submitted by G. Beijing & P. Gruntz)
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Development Coordinator pursuing the following initiatives for the 2024/25 season:
-early in the season, offer goalie fundamentals training for coaches and assistant
coaches
-Basic Goalie position education
-Basic Rules/ principles for position we can give to all teams
-look at online options for goalie development and empowering coaches, parents
and players to work on development
-weekly dedicated development sessions on Sundays for all goalie ages
-Update Pet minor hockey website resources
-continue to engage with coaches with taking ownership of individual skills
development
-Bring Goalie training course from HEO to Petawawa or surrounding area
-with U7/U9 Director we will start the journey early to correct the historical goalie
dev gap.

b) Trainer qualifications, kits, etc (submitted by M. Ward)
-covered under the President’s report.

Questions from Membership:

Question: Is it possible to implement incentives to volunteer?
Answer: Darren replied GPMHA is looking into this.

Question: Have the scoreboard issues been fixed?
Answer: Darren replied yes. Parts were replaced. Should be fixed.

Question:Half ice boards - who is mandating the current protocol used by GPMHA.
Have seen it done more efficiently at other arenas.
Answer: Darren replied that GPMHA is working with the Civic Center to try and
agree on a better way. Jen stated that if U9 games are scheduled back to back
then no flood is required in between. Darren reminded everyone that once the
buzzer goes everyone is to get off the ice. This is no the time to start picking up
pucks or instructing players to skate laps. Coaches must remove the boards, not
the rink staff. John informed the membership that he has been working for two
years to try and find a better way. GPMHA hosted two training sessions for this and
only 5 people showed up. GPMHA will return to this discussion with the new
recreation manager.

9 Free Registation Draw (one ballot per adult member in good standing)
Mandy Paplinksi was the winner of the free registration.

10 Adjournment
Darren Hermiston motioned to adjourn at 9:10pm. Seconded by Heather Rousselle.
All in favour. Carried.

Recommended by: ___________________________________

Heather Rousselle – Secretary
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Approved by: ________________________________________

Darren Hermiston - President
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